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Identifying the tipping point 
 
 
Whether you're the hero, or you're surrounded by one or more heroes, this exercise will be beneficial 
to target the reason for wanting to change the heroic attitude and validate whether the tactics 
presented in the next chapters will have the desired effect. Being aware of something is the first 
step towards change.  
 
Answer the questions using "I" as a pronoun: 
  
 
Why do I want to understand the heroic attitude in the company where I work? 
 
 
 
 
Why do I want to change the heroic attitude around me or at home? 
 
 
 
 
What questions do I have right now that I'd like to have answered? 
  
 
 
 
What expectations or wishes do I have regarding this change? 
 
 
 
 
What emotions do I feel right now about the heroic attitude?  
 
 
 
 
What kind of relationship with my colleagues do I aspire to? 
 

 
 


