
 

 

Shatter the Hero Culture 
Organizational Strategies to Boost Teamwork 

 
www.simplementcomplexe.com/en 

 

Team Competency Matrix 
 
Management 3.0 group exercise to understand a team's current skills and gaps. 
 
1. Define the team's skills. These include tools, technologies, topics, themes, processes and practices, as well as 

soft skills such as listening. 
2. Use the following categorization: expert (I can teach it), intermediate (I can do it) and beginner (what is it?). 
3. For each skill, decide how many team members are required for the team's needs. How many experts? How 

many intermediate? 
4. Ask each team member to self-assess on each skill in the list, using the categorization in point 3. If in doubt, 

choose the intermediate or beginner category to avoid outclassing yourself and distorting the team's needs. 
5. For each skill, check the difference between the total needed and the total skills present in the team to find out 

where the gaps are and where sufficient effort has been invested. 
6. For each skill, check the difference between the total needed and the total skills present in the team to find out 

where the gaps are and where sufficient effort has been invested. 
 

 
 # expert 

# intermediate 
Name 1 Name 2 Name 3 … 

Competency 1  
 

    

Competency 2  
 

    

Competency 3  
 

    

…  
 

    

  
 

    

  
 

    

  
 

    

 
 
 
 
 

https://management30.com/practice/competency-matrix/

