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Recognize the effects of heroes in your workplace 
 
 
Here are a few questions to help you recognize which effects are present in your company.  
Tick the effects you have observed in your company: 
 

☐ Complicated availability 

☐ Hero extraction 

☐ Avoiding absences 

☐ Overspecialization 

☐ Taking up all the space  

☐ Comparing ourselves 

☐ Talent acquisition 

☐ Heroic career 

☐ Heroes making heroes 

☐ The illusion of multitasking 

☐ Failure and mistakes don’t exist 

☐ Discouraging change 

☐ Hero invincibility 
 
 
How do the heroes help accentuate the selected effects? 
 
 
 
 
 
Which effect is most present in your company? 
 
 
 
 
 
How has the most present effect influenced your work? 
 
 
 
 
 
Are there any other effects caused by your company's heroes? 
 
 
 
 

 

 


